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About TAIPI: 
During the 7th Framework programme (FP7), the European Commission set up a new 
ƛƴƛǘƛŀǘƛǾŜ ŎŀƭƭŜŘ άC9¢ CƭŀƎǎƘƛǇǎέΣ ŜƴƭŀǊƎƛƴƎ ŀƭǊŜŀŘȅ ŜȄƛǎǘƛƴƎ CǳǘǳǊŜ ŀƴŘ 9ƳŜǊƎƛƴƎ ¢ŜŎƘƴƻƭƻƎƛŜǎ 
(FET) instruments. 

In January 2013, two Flagships were selected out a Flagship Competitive call: the Human 
Brain Project (HBP) and Graphene. Launched in October 2013, these two Flagships aim to 
provide world-beating science and innovation over a 10 year period, during which they will 
ǊŜŎŜƛǾŜ ŜŀŎƘ ǳǇ ǘƻ млл a ϵ ǇŜǊ ȅŜŀǊΦ .ƻǘƘ CƭŀƎǎƘƛǇǎ ƎŀǘƘŜǊ ŀǘ ƭŜŀǎǘ 15 member states as well 
as several associated countries and more than 150 institutions. 

Therefore, this initiative, addressing highly important challenges that humanity is facing, thus 
receiving huge support from the European Commission and Member States, needs to be 
monitored and supported continuously in order to ensure the achievement of its objectives. 

TAIPI ς Tools and Actions for Impact Assessment and Policy makers is a Coordination and 
Support Action (CSA) started in January 2015 till December 2017. It aims to support and 
ǎǘǊŜƴƎǘƘŜƴ C9¢ CƭŀƎǎƘƛǇǎ ŀƴŘ ǘƘŜ ƛƴƛǘƛŀǘƛǾŜ ƛǘǎŜƭŦ ōȅ ǳƴŘŜǊǘŀƪƛƴƎ άƛƳǇŀŎǘ ŀǎǎŜǎǎƳŜƴǘέ 
ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ άŎƻƭƭŜŎǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ƴŜŜŘ ŦƻǊ ǇƻƭƛŎȅ ƳŀƪƛƴƎέΦ Assessment will be carried out 
on the basis of scientific, technological, economical and societal impact.  

The information which will be collected while carrying out the impact assessment will 
contribute to the actions regarding the policy making support. It will allow to provide policy 
makers with necessary background information and scenarios needed to push or change 
existing policies or to establish new cross-themes policies. Finally the information collected 
and processed via the impact assessment will enable an evidence-based policy making. 

In brief, TAIPI will generate a flow of useful information from the Flagships towards policy 
makers regarding the impacts of the Flagships on science, technology, economy and society. 

http://taipi.eu/   

 

TAIPI Coordinator: 

ERDYN Consultants (France) 
Patrick Haouat, Florian Knecht, Ingrid Clément, Pinar Temel, Kathye Sejourné, Sandra Mege, 
Olivier Fallou 

TAIPI Partners: 

Zentrum für Soziale Innovation GMBH (Austria) 
Manfred Spiesberger, Katharina Büsel, Alexander Degelsegger, Klaus Schuch, Stephanie 
Smoliner-Konzett 

SP Sveriges Tekniska Forskningsinstituut AB (Sweden) 
Niklas Fernqvist, Johanna Ulmanen 

Ecole Polytechnique Fédérale de Lausanne (Switzerland) 
Livie Kundert, Kathleen Elsig 

Agence Nationale de la Recherche (France) 
Bérangère Virlon   

http://taipi.eu/
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1. INTRODUCTION 

There is a growing demand from national, European and international political decision-
makers to assess the impact of public policies, including science policy. Consequently, public 
research organisations, national funding agencies, the European Commission and large 
European research programmes are increasingly requested to produce analyses to estimate 
both the quantitative and qualitative effects of their actions on the research landscape, on 
industry and on society as a whole.  

This need of accountability is explained by the financial constraints on the public budgets 
and the demands raised by citizens to government authorities to justify the benefits and 
relevance of public expenditures. Beyond classical evaluation, which means assessing the 
ŀŎǘƛƻƴǎΩ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ, the stake is to gain a broader knowledge on the range of their 
impacts: on economy, health, environment, well-being, etc. While many acknowledge such 
impacts, it is however complex to measure them in a reliable and unbiased way. Moreover, 
while various attempts to evaluate these impacts have been undertaken1, there is no 
consensus yet on definitions and methodologies2. 

The aim of the TAIPI survey is to provide an insight into European funding ƻǊƎŀƴƛȊŀǘƛƻƴǎΩ 
practices on impact assessment. The objective is to gather information related to definition 
and conceptual framework of impact assessment, impact assessment organization, practices 
in impact assessment actually used inside the funding organizations to complement available 
guidelines3. 

To this end, TAIPI conducted a survey the results of which are presented in the present 
report: 
 

- A first part dedicated to the results of an online survey designed to capture an 
overview of impact assessment practices, 
 

- A second part consisting on qualitative additional interviews to explore more 
specifically the local organizations. 

 

 

  

                                                           
1 Van Noorden, R. (2015). Seven thousand stories capture impact of science. Nature. 
 

2 Penfield, T., Baker, M. J., Scoble, R., & Wykes, M. C. (2014). Assessment, evaluations, and definitions of research 
impact: A review. Research Evaluation, 23(1), 21ς32. 
 

3 For instance: ESF. (2014a). Research Funders and Research Output Collection, ESF. (2014b). The Challenges of 
Impact Assessmment or Guthrie, S., Wamae, W., Diepeveen, S., Wooding, S., & Grant, J. (2013). Measuring 
research A guide to research evaluation frameworks and tools. 
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2. SUMMARY 

A survey was designed to characterize the evaluation practices conducted by the FLAG-ERA 
organizations1  to identify and quantify the effects ("impacts") of their funding policy. 

The survey was launched at the end of April 2015 for a period of four weeks. It was sent to 
113 FLAG-ERA contact points, corresponding to 38 organizations (26 countries and the 
European Commission (EC)). 

19 organizations responded and 18 answers were fully-completed2. These 18 answers were 
from 13 countries and the European Commission. About half of the contacted organizations 
ŘƛŘƴΩǘ ŀƴǎǿŜǊ ǘƻ ǘƘŜ ǎǳǊǾŜȅΦ Lǘ ǿƻǳƭŘ ōŜ ƛƴǘŜǊŜǎǘƛƴƎ ǘƻ ƪƴƻǿ ƛŦ ǘƘƛǎ ƛǎ ōŜcause they have not 
yet implemented impact assessment. This would give an idea of the extent of this activity in 
the European organizations. 

Briefly analyzing responding organizations, it appears that: 

ü Majority of the respondents (14/19) answered to be well-involved in impact 
assessment studies 
 

ü Studies are characterized by a great diversity of definitions and methodologies 
 

ü Generally, they do not use a standardized framework to study the impacts but : 
 

o A formalized implementation exists or at least reflection is in progress 
 

o Several impact studies have been already conducted  
 

o Impact studies involve different teams: dedicated office for evaluation, 
scientific offices, and third party όǊŜǎŜŀǊŎƘŜǊǎΣ ǇǊƛǾŀǘŜ ŎƻƳǇŀƴƛŜǎΧύ 
 

o Even if not fully standardized, data collection is automatized in most cases 
 

o Different types of impacts are considered (the most obvious one: scientific 
impact) 
 

o A mix of quantitative and qualitative methods are used 
 

o Specific indicators are developed ǘƻ Ŧƛǘ ǘƘŜ ŀƎŜƴŎƛŜǎΩ Ƴƛǎǎƛƻƴǎ 
 

ü These impact evaluations are used for strategic decisions, policy making, internal 
management and communication 
 

ü The final uses are slightly different depending on whether it is a ministry (national 
decisions, policies and laws, recommendations, culture of evaluation) or a funding 
agency (program management, communication, transparency) 
 

ü The suggestions made by the organizations about the Flagships are to develop a 
common set of indicators, as well as specific indicators depending  on  the area of 
research  

                                                           
1 FLAG-ERA is an ERANET which gathers most regional and national funding organisations (NRFOs) in Europe with 
the goal of supporting the Future and Emerging Technologies (FET) Flagship concept and more specifically, the 
FET Flagship initiatives Graphene and Human Brain Project (HBP) http://www.flagera.eu/  
 

2 The number ƻŦ ǊŜǎǇƻƴŘŜƴǘǎ ŘƻŜǎƴΩǘ ŀƭƭƻǿ ǎǘŀǘƛǎǘƛŎŀƭ ǎƛƎƴƛŦƛŎŀƴŎŜ ōǳǘ ƛǎ ƭŀǊƎŜǊ ǘƘŀƴ ŎǳǊǊŜƴǘ ǎǘǳŘƛŜǎ ŀǾŀƛƭŀōƭŜ 
which are usually limited to case studies or a benchmark of model agencies 

http://www.flagera.eu/
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3. RESULTS OF THE ONLINE SURVEY 

3.1 Outline of the survey 

The survey targeted FLAG-ERA organizations which are involved in the coordination and 
funding of the two following Flagships άGrapheneέ and άHuman Brain Projectέ. The survey 
has been designed to characterize the evaluation practices conducted by these organizations 
and identify/measure the "impact" of their funding policy. The questionnaire was then 
followed by 5 supplemental individual interviews with the persons in charge of the 
evaluation activities within organizations that regularly conduct impact studies. 

The survey comprises 35 questions divided in 7 sections as described below; the complete 
version of the questionnaire is presented in Annex 1. 

1- YOUR ORGANIZATION 
2- CURRENT STATUS OF IMPACT STUDIES IN YOUR ORGANIZATION 
3- IMPLEMENTATION OF IMPACT STUDIES IN YOUR ORGANIZATION 
4- TOOLS AND METHODOLOGIES USED IN YOUR ORGANIZATION 
5- RESULT EXPLOITATION AND END USERS 
6- TAIPI 
7- DOCUMENTATION 

The survey was launched on 27 April 2015 for a period of 4 weeks. It was sent to 113 FLAG-
ERA contact points, corresponding to 38 organizations, 26 countries and European 
Commission (EC). 

The answers to the survey were submitted through the online and open source software 
Lime Survey. Overall, 19 answers were collected, of which 18 were fully-completed. These 19 
answers stem from 18 different organizations, 13 countries and European Commission. 

3.2 Section 1 - About the countries and the organizations 

The number of responding partners varied across countries (Table 1): 

- 2 answers from France (one from a national funding agency ; the other one from the 
ministry of research) 

- 2 answers from Ireland (one from a national funding agency ; the other one from the 
ministry of research) 

- 3 answers from Netherlands (three from two different funding agencies). NWO 
answered twice (two independant responses), both responses were considered and 
included in the final analysis. 

- 2 answers from Switzerland (one from a national funding agency ; the other one 
from the ministry of research) 
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ü The majority of responding organizations funds both basic and applied research 
(13/19). 

 

Table 1: Description of responding organizations by country and type of research funded 

 

ü The majority of respondents are national funding agencies (12/19), one is a regional 
funding agency (FWO in Belgium) and the remaining (6/19) are ministries or strategic 
governmental organizations (Figure 1). 

 

Figure 1: Typology of the responding organizations 

3.3 Section 2 - Current status of impact studies 

In this section, the organizations were asked about the status of their impact studies.  

Throughout the survey, the term « impact study » is used to represent any activities related 
to quantifying and interpreting consequences of scientific policy actions. In the case of a 
funding agency, impact studies can focus on, for example: 

Is your organization? 
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ω ǘƘŜ ŘƛǊŜŎǘ ƻǳǘǇǳǘǎ ƻŦ ǘƘŜ ŦǳƴŘŜŘ ǇǊƻƧŜŎǘǎ ŀƴŘ ǇǊƻƎǊŀƳǎ όǇǳōƭƛŎŀǘƛƻƴǎΣ ǇŀǘŜƴǘǎΣ ǎǘŀǊǘǳǇ 
companiesΣ ΧύΣ 

ω ǘƘŜ ƻǳǘŎƻƳŜǎ ŀƴŘ ƻǾŜǊŀƭƭ ƛƳǇŀŎǘǎ ƻŦ ǘƘŜ ŀƎŜƴŎȅ όǎƻŎƛƻ-economic impact, political impact, 
impact on scientific communities, impact on the organization of research, etc.). 

 

ü A majority of the respondents (17/19) had already initiated reflection and/or actions 
around the notion of impact at the time the survey (Table 2): 

 

*ANR: Agence Nationale de la Recherche 

Table 2: State of advancement of impact assessment activities, by country 

 

ü The majority of the respondents (14/19) already conduct impact studies (Figure 2): 
 

 

Figure 2: Extent of impact studies 
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3.4 Section 3 - Implementation of impact studies 

From this section, all the questions of the survey were optional and focused on organizations 
which already conduct impact studies. The organizations not involved in impact studies were 
invited to go directly to the section 6 to fulfill the questions relative to the FLAGSHIPS.  

Our results show that: 

ü Most of the studies (13/19) are conducted locally and punctually by different teams 
όǇǊƻƎǊŀƳ ƻŦŦƛŎŜǊǎΧύ according to their needs 
 

ü In fewer cases (8), there is a dedicated office in charge of the impact studies 
 

ü Nevertheless, most of the organizations (15) do not have a standardized framework 
or do not answer precisely this question 
 

ü Most of them (13) delegate a part of their studies to a third party which can be 
public or private (Table 3) 

 

Table 3: Internalized/externalized implementation of impact studies, by country 

 

ü Generally, the third parties involved in the impact studies come from the public 
sector: academic laboraǘƻǊƛŜǎΣ ǇǳōƭƛŎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΧ όCƛƎǳǊŜ оύΦ 
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Figure 3: Typology of third parties in charge of impact studies 

  

ü Some organizations (5/19) mention to be part of a specialized network or think tank 
dedicated to the reflection on impact.  
 

o Examples of national networks: 
Á Irish Public Service Evaluation Network 
Á Finnish Evaluation Society 
Á Austrian Platform for Research and Technology Policy Evaluation (FTEVAL) 
Á German Society for evaluation (DEGEVAL) 

 

o Examples of European networks: 
Á Working Group on Monitoring the ERA Roadmap  
Á European Evaluation Society  
Á EU RTD Evaluation Network 
Á The European Network of innovation Agencies (TAFTIE) 
Á Science Europe Working Group on Impact and Evaluation Indicators  

3.5 Section 4 - Tools and methodologies 

Our results show that: 

ü The ranked list of impacts assessed consists in (Figure 4):  
 

o The scientific impacts (average: 12.7 quotes):  
Á Scientific and technological outputs (14),  
Á Impacts on organization of research (12),  
Á Impacts on scientific communities (12) 

 

o The economic impacts (average:  8.7 quotes):  
Á Impacts on employment, jobs, careers (8),  
Á Impacts on public/private partnerships (9),  
Á Economic impacts (start-ǳǇǎΧύ (9) 

 

o The societal impacts (average: 2 quotes): 
Á Territorial Impact (2),  
Á Socio-cultural Impact (3),  
Á Political Impact (2),  
Á Media Impact (1) 
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Figure 4: Visualization of the type of impact assessed 

 

 

Table 4: Type of impact assessed, by country 

 

In the graph below (Figure 5), the number of responses by country, according to the different 
types of impact, show that Ireland and Netherlands consider a large range of impacts in their 
analyses: from scientific and technological direct outputs to economical and socio-cultural 
impacts. Switzerland and European Commission have also a diversified range of analysis. 
Portugal and Belgium, who ŘƻƴΩǘ conduct impact studies, do not consider these different 
types of impacts. 
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Figure 5: Number of positive responses about the type of impact assessed, by country 

 

ü The studies are mostly conducted at the project/program (12) and instrument level 
(10) (Figure 6): 

 

Figure 6: Visualization of the level of analysis in impact studies 

 

ü The main methods used are: bibliometrics (12), surveys (9), interviews (8), case 
studies (7) etc (Figure 7): 
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Figure 7: Visualization of the main methods used for impact studies 

 

 

 

Table 5: Main methods used for impact studies, by country 

 

In the graph below (Figure 8), the number of responses by country according to the main 
methods used show that Romania and Ireland consider a very large range of methods to 
evaluate impacts: bibliometrics, patent analysis, case studies, data mining, interviews, 
peer reviews, surveys, press analysis (for Romania), economic analysis (for Ireland). 
Netherlands, France, United Kingdom, European Commission, Austria and Finland claim 
to use at least 6 different methods.  

The choice of methods seems to depend on the type of impacts that is under 
consideration in the different agencies: for example Ireland and Netherlands who claim 
to study a large range of impacts (see above Table 4 and Figure 5) use also a large range 
of methods (see Table 5 and Figure 8). 

 















http://ec.europa.eu/smart-regulation/guidelines/docs/swd_br_guidelines_en.pdf
http://www.smalladvancedeconomies.org/wp-content/uploads/SAEI_Impact-Framework_Feb_2015_Issue2.pdf
http://www.smalladvancedeconomies.org/wp-content/uploads/SAEI_Impact-Framework_Feb_2015_Issue2.pdf
https://www.tekes.fi/globalassets/julkaisut/vaikuttavuusraportti_2015_eng.pdf
https://www.tekes.fi/globalassets/julkaisut/wellbeing_and_environment_308_2014.pdf
http://www6.inra.fr/asirpa
http://uefiscdi.gov.ro/Upload/12fa1792-0d22-4d82-98e2-9269410ef10d.pdf
http://erc.europa.eu/sites/default/files/document/file/Specific%20Programme%20Horizon%202020_council_decision_establishing_the_specific_programme_implementing_Horizon_2020.pdf
http://erc.europa.eu/sites/default/files/document/file/Specific%20Programme%20Horizon%202020_council_decision_establishing_the_specific_programme_implementing_Horizon_2020.pdf
http://erc.europa.eu/sites/default/files/document/file/Specific%20Programme%20Horizon%202020_council_decision_establishing_the_specific_programme_implementing_Horizon_2020.pdf
http://www.rcuk.ac.uk/RCUK-prod/assets/documents/documents/RCUKDEconReport.pdf
http://cordis.europa.eu/fp7/ict/impact/documents/wing-pilot-fp6-final-report-18-12-09.pdf
http://cordis.europa.eu/fp7/ict/impact/documents/methodology.pdf
http://cordis.europa.eu/fp7/ict/impact/documents/mobile.pdf
http://cordis.europa.eu/fp7/ict/impact/documents/health.pdf
https://ec.europa.eu/research/evaluations/pdf/archive/other_reports_studies_and_documents/assessing_the_socio_economic_impact_of_rtd_policies_2002.pdf
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