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The programme

Academia Parinerships Africa-
France



Higher education and research in Africa : growing
investment from France

The Ouagadougou speech in novembre 2017 : France commits
to doubling its academic partnerships with Africa

« At the same time, the AFD’s mandate will be expanded from
2016 to support higher education in countries of the South. This
support is provided through funding from States (sector reforms),
funding from institutions (development of infrastructure and
training courses) and, indirectly, from students (credit lines).

« From 2019, the MEAE's ADESFA program, operated by FEl, should make it possible to initiate new
cooperation between African and French higher education institution.

« |In 2020, the PeA was launched to support more ambitious academic partnerships, targeting
priority sectors for the development of eligible countries.
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The PeA programme

The Academia partnerships Africa-France programme (PeA)

was launched in 2020

Financed by :
the French Ministry for Europe and Foreign Affairs via the Agence francaise de développement (AFD)

Implemented by :
the French National Research Agency (ANR) and Campus France

With the support of :
The French Ministry of National Education, Higher Education and Resarch (MENESR)
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PeA’s commitment: co-create higher education ecosytems
serving the Sustainable Development Goals (SDG)

long-term strategic partnerships for higher

education programmes delivered in Africa Q% %

the development of economic sectors that are a
priority for the African countries concerned, and
which create jobs for young graduates

SUSTAIMABLE
B DEVELOPMENT a
GLALS !

training programmes encouraging access and
academic success for young women and for
young people in difficulty

.-"'-._._-

PeA promotes networking between African-
French academic communities and economic
actors and civil society in Africa.
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Concretely, on the ground?

» The co-creation of new curricula, technical
facilities for practical work and research.

« Training and experience-sharing among
teacher-researchers.

* The opening up of distance training.

« Support for innovation and student
entrepreneurship, and development of
partnerships with businesses and professionals -
nationally, regionally and internationally.
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Programme steering

PeA Steering Committee

MEAE, MENESR, ministries of Agriculture and Health, ANR, AFD, CF, France Universités (FU), Conférence des
directeurs des ecoles francaises d'ingénieurs (CDEFI), Conférence des Grandes Ecoles (CGE)

AFD
Funding agency + « communication » and « procurement » support

Campus France

Animation

ANR Events

Program management : launch of the call for proposals ; evaluation,
agreement, monitoring of the projects
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The projects

Projects from the first two calls
for proposals



— PeA key figures

« 13 projects in 7 African countries

+ 2,6 M€ invested on average per project for a
period of 4 to 5 years

* 4000 students enrolled each year, as from 2027,
on the 13 PeA-supported fraining programmes.




A network of over 50 African and French higher education
institutions

And ecosystems of actors from civil society and economic sectors that are crucial to the
sustainable development of partner countries.

s 8 PROJECTS SELECTED

FOR THE 2nd CALL FOR
5 PROJECTS SELECTED L s PROJECTS
FOR THE 2"d CALL FOR

PROJECTS ICAT - BENIN

INSPIRE-UAC — BENIN

PREFOSYC — BENIN

EHTIOPIE 4.0 — ETHIOPIA

TRANGA - MADAGASCAR
CIPASTI -DEMOCRATIC REPUBLIC
OF THE CONGO

IDBIO — SENEGAL

DISCOM - SENEGAL

BIOVALOR — BENIN
MADATLAS - MADAGASCAR
IMPACT - TOGO

PEA-TCHAD — TCHAD

PETTAL — SENEGAL

««««««
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3rd edition

PeA3 call for proposals :
objectives and general framework
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PeA 3 in continuity with PeA 1 et 2

Is in keeping with a two-pronged effort

e focusing on capacity building for African institutions
e outreach for French institutions

Main objectives

o offer African students the ability to find, within their country or region and beginning at the Bachelor’s
level, quality training that meets social and economic needs;

e support French higher education and research actors in developing partnerships, especially in sectors
that are essential for the economies of the countries concerned, in collaboration with French
enterprises established locally, as the case may be ;

* enable mobility for students and teachers between French and African higher education and research
institutions, in both directions

Overall coherence and a long-term program
— dévelopment of inter-PeA links

Partenariats Académiques
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Objectives for a PeA 3 project

Develop one or two partnerships training programmes in higher education

delivered in Africa :

+ job-oriented training, target a priority field for the socioeconomic
development of the country or region, and where the training capacity
is insufficient with respect to employment capacity

The projects can:

« either include the three educational levels of Bachelor’s (Bac+3),
Master’s or Engineering (Bac+5), and PhD (Bac+8), and have a
partnership-based doctoral school on the site of the African institution,
including for teachers (or future teachers);

« orfocus exclusively on the two educational levels of Bachelor’s (Bac+3)
and Master’s or Engineering (Bac+5), and include support for PhD-level
and pedagogical training for teachers (or future teachers).

Partenariats Académiques
Afrique « France
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Objectives for a PeA 3 project

Develop links with the relevant socio-economic sectors :
job-oriented training, connected to effective measures for
workforce integration, sustainability

« Help build the African institution’s capacities and skills in
managing this training programme

* Explicitly promote gender equality in terms of access and
success

« Anticipate the priorities of the academic and financial
sustainability of the training partnership

Partenariats Acadéemiques 15
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Project and consortium characteristics

Each project applying for a partnership for the PeA3 :

is jointly coordinated by a higher education and research institution from an African country eligible for
PeA3 and by a French higher education and research institution, potentially joined by other partnering
higher education and research institutions from France*

with a commitment to a strategic partnership for the development and sustainable implementation of
higher education fraining programmes provided in Africa.

The geographic scope of PeA3 (decided by the MEAE) : South Africa,
Cameroon, Ethiopia, Gabon, Ghana, Guinea, Kenya, Mozambique,
Nigeria, the Democratic Republic of the Congo (DRC), Rwanda, and Togo

Selection : 5-6 projects, with an amount per project between 1,5 and 3 M€

Duration : 54 months

Partenariats Académiques the public and prlvg’re institutions [nvolved are non-profit and are nojr recogplzed as an enterprise in the sense »
Afrique - France of European regulations for state aid to research, development, and innovation.



Exclusions from the PeA3 call for proposals

The proposed project should not :

involve training in exiractive industries, petrochemistry, and nuclear energy, in keeping with AFD
commitments to environmental protection and combatting climate change

relate to a field of training within an institution that has already benefited (list in appendix 2), for an amount
surpassing 500,000€, from a project financed by AFD (all programmes included: PeA, etc.), or by the World
Bank as part of the African Centres of Excellence (ACE) programme.

— The other fields of training remain eligible

include one or more consortium institutions presenting a heightened risk with respect to AML-CTF due
diligence (Antimoney laundering and combatting the financing of terrorism)
— Specific AFD rules for the financial management of the project (AFD funds entrusted to the ANR) As a
financial institution, AFD is equipped with an AML-CTF instrument, as well as one for combatting corruption,
fraud, and anti-competitive practices

Partenariats Académiques
Afrique « France
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The essential supporis

The proposed project received approval beforehand from: :

» the persons possessing contracting authority for the consortium’s institutions, who are informed as early
as possible by the applicants, and who co-sign the project proposal

« the ministry with supervisory authority over the African institution that is the aid beneficiary,
— formalised by a letter included in the proposal submission

+ the embassy of France and the local AFD office,
— formalised by a letter included in the submitted proposal

Partenariats Académiques
Afrique « France
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3rd edition

PeA3 call for proposals : schedule and
documents to be submitied

04



PeA3 call for proposals provisional schedule

Pre-selection

e November 19, 2024 : opening date
* May 6, 2025 at 12:00 : deadline for submitting proposal documents From today

— Inifial review of application eligibility* by the ANR

— Evaluation and ranking of eligible proposals by independent Approximately 2

Evaluation Pqnel (consisting of expgr’rs.from ogodgmm and the social months to complete

and economic world), based on criteria detailed in §3.3. :
the documents with

your partners
* July 2025 : the project coordinators of the French coordinating
institutions are notified of the pre-selection results (without official press
release)

Partenariats Académiques . . . . .
Afrique - France q * A project proposal may be declared ineligible at any time during the evaluation process.
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PeA3 call for proposals provisional schedule

 September/november 2025 : formal interview and consideration of the results of AML-CTF due diligence

— Approximate date of formal interviews: Sept./Oct. 2025
— Evaluation and ranking of eligible proposals by the Evaluation Panel,
— PeA Steering Committee

* November 2025 :
— PeA Steering Committee
— Notification of selected or non selected projects and press release
e November 2025 - february 2026 : grant agreement process (preparation of deliverables, ...)

e Mars 1, 2026 - August 31, 2030 : implementation of selected projects (54 months)

Partenariats Académiques
Afrique « France
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The call for proposals : single reference document

The call for proposals is online : aap-pea3-2025.pdf (in French) and aap-pea3-2025-en.pdf (in English)

1. Programme context and goals
1.1. Context

1.2. Programme objectives

1.3. Definition of PeA3 objectives
1.4. The geographic scope of PeA3

2. Eligibility and chracheristics of projects

2.1. Eligibility

2.2. Project and consortium characheristics

2.3. Amount of funding and project duration

2.4. Online form

2.5. Documents to be submitted

2.6. French General Data Protecion Regulation and
document communication

Partenariats Académiques
Afrique « France

3. Programme steering and selection process
3.1. Programme steering

3.2. Project selection process and results

3.3. Evaluation criteria

4. Expenditure eligibility and budget creation

4.1. Eligible expenses and distribution between partners
4.1.1 Non-Permanent staff expenses

4.1.2 General costs

4.1.3 Provision of services

4.1.4 Equipment and rehabilitation

4.2. Operational budget plan (budget)

5. Contractual framework and grant agreement process
6. Methods for monitoring, evaluation, and reporting

+ 7 appendix
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https://anr.fr/fileadmin/aap/2025/aap-pea3-2025.pdf
https://anr.fr/fileadmin/aap/2025/aap-pea3-2025-en.pdf

Documents to be submitted before the deadline

A project proposal

a scientific document (in PDF format, with a maximum of 20 pages) — template available in appendix 3

and two appendices :
— an operational budget plan appendix (budget) template excel online and precisions in §4

— a « letter of support » appendix consisting of a single PDF with

- aletter of support from the embassy of France in the beneficiary country that includes the analysis of

the local AFD office
- aletter of support for the project from the ministry with supervisory authority over the coordinating

African institution (template available in appendix 4),
+ Project coordinators can add letters of support from social and economic partners to this appendix

Documents relating to AML-CTF due diligence and analysis of entity status

Documents relating to AML-CTF due diligence (appendices 5 et 6 : Statement of integrity and corruption
prevention, most recent accounting documents audited and certified, etc.)

« Additional documents relating to analysis of entity status (only for private higher education institutions)

Declaration of the Economic Activities of an ANR Project Partner, two most recent annual reports...

Partenariats Académiques
Afrique « France
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The online submission process

» Read carefully the details provided in the call for proposals (in particular in § 2.4 Online form).

« The opening of the file on the ANR platform must be carried out only by the French coordinating institution. It
is necessary to obtain the agreement of the institution concerned, which can only be the coordinator of two
PeA3 projects. The French coordinating institution then invites the other(s) institution of the consortium.

 The documents to be submitted are produced with entire consorfium beforehand, but the submission of the
documents on the platform is carried out by the French coordinating institution.

« The scientific leaders are choosen by the institutions. They are generally teachers/researchers wo are
specialists in the training sector supported.

i Incomplete file will not be evaluated by the Evaluation Panel

Partenariats Académiques 24
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Some points of consideration on the budget

Before establishing the budget, refer to §4. Expenditure eligibility and budget creation , wich specifies
eligible and ineligible expenses and details.

1. A operational budget plan for the entire project(template Excel online)
« The share of funds allocated to the African coordinating institution should be at least 50%

* Expenses for equipment and rehabilitation are limited to 30% of the overall grant awarded to the
project.

2. Non-Permanent staff expenses

non-permanent staff, with a limit of 3 full-time equivalents (FTE) for the duration of the project, including 2
administrative and/or financial management staff of the PeA project for the French coordinating institution
and for the African coordinating institution and doctoral fellowships

Compensation for permanent staff is not eligible.

Partenariats Académiques 25
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Some points of consideration on the budget

3. Equipment and rehabilitation (the French Public Procurement Code, Procurement Guidelines for AFD-
financed contracts in foreign countries, ...) :

Acquisition for the African coordinating institution of the educational and computer equipment needed to
pursue the project’s activities within the African coordinating institution; including equipment for rooms
reserved for practical work or student research; including transportation, customs, and installation costs for
this equipment. Basic rehabilitation required to install equipment for the African coordinating institution.

Expenses for buildings, land, infrastructure consfruction are not eligible. The buildings are provided by the
African coordinating institution.

4. Costs to include in the budget for all projects : costs arising from the organisation and participation of
consortium members attending (the kick-off meeting, the mid-point evaluation, participation in PeA inter-
project seminars, ...)

Partenariats Académiques
Afrique « France
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Some adyvice

Appropriate the text of the call for proposails

Build the scientific document and its budget appendix in cooperation with all partners
— synthetic and concrete, operational action plan, ready for implementation

Success factors : the depth and quality of the partnership work (academic project, project management,

budget and financial management)
— relying on a pre-existing partnership is an asset for the success of a PeA project

That the project be carried out at the level of the institution (and not at that of individual)

— The success of such a project depends on the mutual commitment of the institutions, as well as their
ability to work together as part of an enduring partnership, with the support of their respective
governmental authorifies, in addition to social and economic actors in the countries involved.

Think carefully about the non permanent to be recruited when creating the budget

— requires a well-established administrative and financial organisation, to be abble to meet the
expectations of the program

Partenariats Académiques
Afrique « France

27



A demanding programme : grant agreement process

an agence nationale
Cog’rrac’ﬂ.thl frqmewoirk de la recherche \. i ireellieresnment
and grant agreemen

:
_ . I

French artne
e :
'
institution Act(s) of reallocation I

TN N RN TSNS WEEE TEEE GEEE TENE O TEEN SR SRR TEEE IR RN TR TR RS T TR R e W wee e e

— e W wem W w——,

! Consortium agreement (if necessary)

Before the first disbursements, projects should provide :

« proof of opening a specific Bank Account reserved for managing the grant share, for the African Final
Beneficiary;

« the Procurement Plan (PPM) for the duration of the project, presenting all planned procurement3? as well
as their processes, approved by the ANR and AFD;

« the list of staff from institutions with specific responsibilities within the project.

Partenariats Acadéemiques
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A demanding programme : monitoring

A project kick-off meeting, a mid-point evaluation with external evaluators and a visit to the site of the
African coordinatfing institution, a project closure meeting + exchanges and webinars

Two administrative, financial, and procurement audits (one at 18 months and a final one), conducted by
an external firm recruited by the ANR

Many deliverables : project interim report, interim proof of expenditure statement, a gender overview of
project partners, with analysis, actions, and a gender action plan, the academic and financial
sustainability plan, ...

Procurement monitoring : French institutions subject to public accounting under French law are subject to
the French Public Procurement Code ; beneficiary insfitutions that are not subject to the French Public
Procurement Code, and African coordinating institutions, should comply with the Procurement Guidelines
for AFD-financed contracts in foreign countries and the national regulations in effect in the country where
the procurement will be executed.

Partenariats Académiques
Afrique « France

29



Contact and information

Email adress for turther questions (call for proposals) : pea@agencerecherche.fr

Webpage for the call for proposails :
* |In French : https://anr.fr/PartenariatsAcademiquesAfrigueFrance-edition-3-Pe A3

» In English : hitps://anr.fr/AcademiaPartnershipsAfricaFrance-Pe A3

Webpage for the ANR project submission platform : cliquer ici

Webpage of the PeA : www.afd.fr/fr/pea

Newsletter : s’y inscrire ici

Linkedln : cliquerici

Partenariats Acadéemiques
Afrique « France
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