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ACRONYM

Full name of the project

	Thematic area
	(Only one from the call text. For example:  axe 1 – new therapeutic product)

	Duration of the project
	24, 36 or 48 months


	Partner
	Name of the company or academic lab
	Name of the scientific leader

	1 - Coordinator
	
	

	Partner 2
	
	

	Partner 3
	
	

	Partner 4
	
	

	Partner 5
	
	

	Partner 6
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I- Scientific and technological aspects 

I.1. Aims of the projects and expected results 
(1-2 pages)
I.2. State of the art and the innovative aspects of the project 
(1-2 pages)
I.3. Preliminary results already obtained validating the strategy adopted 
(1-2 pages)

I.4. Description of the work 
(5-6 pages)

Specify the technical steps’ logic for each phase of the project (R&D, prototype, industrial demonstration), the main milestones, the expected deliverables, the responsibilities of the partners, the risks and potential alternatives.
I.4. Summary of each WP
1 page per WP with the following format
	WP name
	
	start
	
	end
	

	Partner
	1
	2
	3
	4
	5
	6

	Man-month
	
	
	
	
	
	


	Aim of the WP:


	Description of the main tasks:


	Deliverables :


	Milestones :



I.5. Project flow 
Prepare a Gantt chart on model like this, including all workpackage (WP) deliverables (D) and milestones (M)
	Name of the WorkPackage / milestone / déliverable
	Leading partner
	Participating partner
	Month

	
	
	
	1
	2
	4
	6
	8
	10
	12
	14
	16
	18
	20
	22
	24
	26
	28
	30
	32
	34
	36
	38
	40
	42
	44
	46
	48
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I.6. Consortium description 
	
	Partners
	Major expertise of the laboratory involved
	Resources 
	Role in the project

	Partner 1
	Company + department or lab name/ Public organism + lab name
First Name and Surname of scientific leader
Address
Tel :    - Fax : 

email
	Indicate the major expertise of the lab /team
	Specify the human resources dedicated to the project with the amount of time involved in the project.

Clearly distinguish between permanent staff and personnel recruited for the project.

If necessary, indicate major equipment needed for the project (already existing and to be bought)
	Specify the major role of the partner in the project

	Partner 2
	
	
	
	

	Partner 3
	
	
	
	

	Partner 4
	
	
	
	

	Partner 5
	
	
	
	

	Partner 6
	
	
	
	


I.7. Publications linked to the project 
(1-2 pages)
I.8. Bioethical or regulatory aspects
(1-2 pages)
If needed.
II- Economical aspects 
(2 to 3 pages)

II.1. Qualitative and quantitative assessment of the potential market

Focus on the real size of the targeted market and the share the product should be able to take in it.
II.2. State of the competition, benchmarking, competitive advantage of the product
II.3. Industrial innovation strategy 

Specify what is the project’s part in the company’s strategy

II.4. Expected benefits 

In terms of permanent jobs, spin off company, international position, societal benefit…

III- Intellectual property 
(1 to 2 pages) 

III.1. State of the intellectual property

Patents owned by partners, freedom of exploitation…

III.2. Agreements between partners

A consortium has to be signed by all partners by year 1 of the project. Present the results of the preliminary discussion and if any, an overdraft of the consortium agreement that will be sign. 
IV- SIGNATURES

The signatures are only necessary on the paper version.

For Companies: Signature of a person allowed to engage the company for this project

For Public research organisation: Signature of the lab director who engages himself to transmit the information to his hierarchy. For clinical trials with public promoters, signature of a legal representative of the promotrr’s organisation.
One signature per page

	Partner number
	Partner’s name
	Name
	signature

	
	
	
	


Name of the coordinator
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